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OLYMPIC STEEL REPORTSFOURTH QUARTER AND
ANNUAL FINANCIAL RESULTS, AND RECORD SALESFOR 2011

Cleveland, Ohio -- (February 23, 2012) Olympic &téec., (Nasdaq: ZEUS, the Company), a
national metals service center, today reportefinicial results for the fourth quarter and tharyended
December 31, 2011.

Net sales for the fourth quarter of 2011 total8@%9 million, the highest ever for a fourth quarte
and increased 48.7% from $215.2 million for therfiowquarter of 2010. Fourth quarter 2011 net ineom
totaled $0.6 million, or $0.05 per diluted shammpared to a net loss of $1.6 million, or $0.15 dlikrted
share, in last year's fourth quarter.

Net sales for the year totaled $1.26 billion irl20a record annual revenue total, and increased
56.7% from $805 million in 2010. For 2011, netdme increased by $22.9 million to $25.0 million, or
$2.28 per diluted share, compared to net incon$2 df million, or $0.20 per diluted share, for 2010.

The 2011 financial results include the result€bicago Tube and Iron (CTI), from the July 1, 2011
date of acquisition by the Company.

Fourth quarter 2011 results included a $1.0 millirite down of an investment in a former joint
venture company, resulting from a decrease in #hgevof its remaining real estate. The asset immeait
charge reduced fourth quarter and full year 20Thimgs per share by $0.05. 2011 cost of goods sold
included $1.2 million related to a CTI purchase@raccounting adjustment to write-up the valueeofain
CTI inventory to fair value at the July 1, 2011 aisgion date. The inventory adjustment negatively
impacted fourth quarter and full year 2011 earnpeysshare by $0.01 and $0.07, respectivelgnual 2011
results included $0.9 million of non-recurring pretexpenses related @T1 acquisition related fees,
which impacted annual earnings per share by $0.88ditionally, the 2011 consolidated effective onte
tax rate was 33.4% as a result of changes in ugnézad tax benefits. The income tax benefit hpdsitive
impact of $0.17 on 2011 annual earnings per share.

Commenting on the results, Chairman and Chief ikex Officer Michael D. Siegal stated, “2011
was a year of significant transformation and groiwtrOlympic Steel. Our 2011 financial results aedord
sales benefited from our strong overall flat rolfEformance and the inclusion of Chicago Tube leom
which was acquired on July 1, 2011. CTI was immaedly accretive to our earnings, and accelerated ou
market share growth and product expansion in tubMfe executed exceptionally well on our previously
announced strategic investments, with 2011 capfiehding of $39.5 million, including new processing
equipment, successful information system infragtinecrollouts, and facility startups. Our largastl most
exciting project of 2011 was the successful stadipur third temper mill in Gary, Indiana. We beg
producing quality tempered sheet from the Ganylifaon December 2011, with 150,000 incrementaktoh
capacity now available to us in the Chicago maasethe equipment becomes fully operational. We als
opened our first physical facility outside of thaitdd States in 2011 in Monterrey, Mexico to besternve
our growing customer base there. Other new faslilvere acquired in 2011 in Mount Sterling, Kehigic
Kansas City, Missouri; Roseville, Minnesota; ance&isboro, Ohio to aggressively expand our geograph
footprint and enhance our services to customédsir balance sheet remains strong with our newyfdae
$335 million credit facility providing a foundatidar continued growth and value creation.”

As previously announced, Olympic Steel's BoardDafectors approved a regular quarterly cash
dividend of $0.02 per share, which is payable onmckld5, 2012 to shareholders of record on Mar@®912.
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A simulcast of Olympic Steel's 2011 fourth quaréerd annual earnings conference call may be
accessed via the Investor Relations section oCthrapany’s website atww.olysteel.com The simulcast
will begin at 10:00 a.m. Eastern Time today anepdayy of the call will be available for 14 daysrtedter.

Founded in 1954, Olympic Steel is a leading U.&ais service center focused on the direct sale and
distribution of large volumes of processed carlmaated and stainless flat-rolled sheet, coil aatepsteel
and aluminum products. The Company’'s CTI subsidimma leading distributor of steel tubing, bapei
valves and fittings, and fabricates pressure fartthe electric utility industry. HeadquarteredGleveland,
Ohio, Olympic Steel currently operates from 29lfées in North America. For further informationisit the
Company’s web site at http://www.olysteel.com.

It is the Company'’s policy not to endorse any ysta sales or earnings estimates. Forward-looking
statements in this release are made pursuant gatadénarbor provisions of the Private Securitigigidtion
Reform Act of 1995. Forward-looking statementstgpécally identified by words or phrases such msy,”
“will,” “anticipate,” “should,” “intend,” “expect,” “believe,” “estimate,” “project,” “plan,” “potendl,” or
“continue,” as well as the negative of these teonsother similar expressions. Such forward-looking
statements are subject to certain risks and umttathat could cause actual results to diffetemially
from those implied by such statements. Readersaargoned not to place undue reliance on theseafor
looking statements. Such risks and uncertaintielside, but are not limited to: general and gldhadiness,
economic, financial and political conditions, indilug the ongoing effects of the global economiovecy;
access to capital and global credit markets; catiygefactors such as the availability and pricofgnetal,
industry shipping and inventory levels, and rapigttiiations in customer demand and metal pricihg; t
cyclicality and volatility within the metals indugt the ability of customers (especially those timaty be
highly leveraged and those with inadequate liqyidib maintain their credit availability; the abjlito
successfully integrate CTI and to achieve the drgeesults of the acquisition; the ability to ret€TI's
management team and CTI's relationships with custerand suppliers; the success of our new stairiups
Gary, Indiana; Mount Sterling, Kentucky; Monterr&jexico; Roseville, Minnesota; Kansas City, Misspu
and Streetsboro, Ohio; the ability to successfintggrate the newly leased locations or newly aequi
businesses into our operations and achieve expeesetts; equipment installation delays or malfioms,
including the new Gary, Indiana temper mill andtoulength line; the ability to comply with the tes of the
asset-based credit facility and to make the redu@em-loan payments; the ability of our custonersonor
their agreements related to derivative instrumentstomer, supplier, and competitor consolidation,
bankruptcy or insolvency; reduced production schexjulayoffs or work stoppages by our own, our
suppliers’ or our customers’ personnel; the avaitgland costs of transportation and logisticalvies; the
amounts, successes and our ability to continueanital investments and strategic growth initisgiaad our
business information system implementations; ticeesses of our strategic efforts and initiativesitoease
sales volumes, maintain or improve working capitaiover and free cash flows, improve inventorypdwer
and improve our customer service; the timing artdae of inventory lower of cost or market adjustiag
the adequacy of our existing information technologyd business system software; the successful
implementation of our new information systems; tihing and outcome of our joint venture’s efforteda
ability to liquidate its remaining real estate; @bility to pay regular quarterly cash dividendsl dhe
amounts and timing of any future dividends; and ahility to generate free cash flow through opered;
reduce inventory and repay debt within anticipatewframes; and the recently enacted federal hezatth
legislation’s impact on the healthcare benefitsiiregl to be provided by us and the impact of sagrslation
on our compensation and administrative costs; aadticipated developments that could occur witpees
to contingencies such as litigation and environadenatters, including any developments that woetglire
an increase in our costs for such contingenciesth&r information on these and other risks anetamties
is provided under Item 1A “Risk Factors” of our Arah Report on Form 10-K and Quarterly Reports on
Form 10-Q, which disclosure is incorporated hebsgimeference, and elsewhere in reports that thep@ayn
files or furnishes with the SEC. This release kpamly as of its date and the Company undertakes n
obligation to publicly update forward-looking statents, whether as a result of new information, réutu
events or otherwise, except to the extent requiyelw. You are advised, however, to consult amhér
disclosures the Company makes on related subreitssreports filed with or furnished to the SEC.
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OLYMPIC STEEL

SELECTED FINANCIAL INFORMATION

(in thousands, except per share data and ratios)

Three Months Ended
December 31,

Twelve Months Ended
December 31,

2011 2010 2011 2010
SUMMARY RESULTS OF OPERATIONS: (unaudited) (audited)
Net sales $ 319,944 $ 215201 $ 1,261,872 $ 805,043
Operating income (loss) 3,941 (1,535) 44,468 6,102
Income (loss) before income taxes 917 (2,211) 37,485 3,797
Net income (los: $ 56k $ (1,596 $ 24,97( $ 2,132
Net income (loss) per share - diluted $ 0.05 $ 0.15) $ 228 % 0.20

As of December 31,

2011 2010

SUMMARY BALANCE SHEET DATA: (audited)

Accounts receivable, net $ 122579 $ 82,859
Inventories, net 277,765 200,606
Net property and equipment 193,413 118,234
Goodwill 47,254 7,083
Total assets 707,499 429,438
Current liabilities 139,575 102,625
Total debt 244,216 55,235
Shareholders' equity 286,576 261,638
Shareholders' equity per share 26.28 24.01
Debt-to-equity ratio .85t01 21tol

Twleve Months Ended
December 31,

2011 2010
OTHER DATA: (audited)
Capital expenditures 39,487 17,846
Cash dividends per share $ 008 $ 0.08

It is the Company's policy not to make quarterly orannual sales or earnings projections
for external use and not to endorse any analyst'skes or earnings estimates.
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OLYMPIC STEEL
RESULTS OF OPERATIONS

(in thousands, except per share data)

Three Months Ended December 31, Twelve Months Endeldecember 31,
2011 2010 2011 2010
(unaudited) (unaudited)
Net sales $ 319,944 $ 215201 $ 1,261,872 $ 805,043
% change 48.7% 55.4% 56.7% 53.8%
Costs and expenses
Cost of materials sold (exclusive of items shown below) 257,824 80.6% 176,722 82.1% 1,008,462 79.9% 650,398 80.8%
Warehouse and processing 20,997 6.6% 14,421 6.7% 72,429 5.7% 51,478 6.4%
Administrative and general 15,817 4.9% 10,633 4.9% 59,156 4.7% 39,233 4.9%
Distribution 8,062 2.5% 5,095 2.4% 28,489 2.3% 19,407 2.4%
Sdlling 6,803 2.1% 4,957 2.3% 24,943 2.0% 19,802 2.5%
Occupancy 2,089 0.7% 1,380 0.6% 7,879 0.6% 5,320 0.7%
Depreciation 4,189 1.3% 3,528 1.6% 15,602 1.2% 13,303 1.7%
Amortization 222 0.1% - 0.0% 444 0.0% - 0.0%
Total costs and expenses 316,003 98.8% 216,736 100.7% 1,217,404 96.5% 798,941 99.2%
Operating income (10ss) 3,941 1.2% (1,535) (0.7%) 44,468 3.5% 6,102 0.8%
Asset impairment charge of JV 953 0.3% - 0.0% 953 0.1% - 0.0%
Other (income) and expense, net (14)  (0.0%) - 0.0% 77 0.0% - 0.0%
Income (loss) before financing cost and income taxes 3,002 0.9% (1,535) (0.7%) 43,438 3.4% 6,102 0.8%
Interest and other expense on debt 2,085 0.7% 676 0.3% 5,953 0.5% 2,305 0.3%
Income (loss) before income taxes 917 0.3% (2,211) (1.0%) 37,485 3.0% 3,797 0.5%
Income tax provision (benefit) 352 38.4% (615) 27.8% 12,515 33.4% 1,665 43.9%
Net income (loss) $ 565 $ (1,596) $ 24,970 $ 2,132
Earnings per share:
Net income (loss) per share - basic $ 0.05 $ (0.15) $ 2.28 $ 0.20
Weighted average shares outstanding - basic 10,941 10,913 10,937 10,905
Net income (loss) per share - diluted $ 0.05 $ (0.15) $ 2.28 $ 0.20
Weighted average shares outstanding - diluted 10,953 10,913 10,951 10,918

It is the Company's policy not to make quarterly orannual sales or earnings projections
for external use and not to endorse any analyst'sfes or earnings estimates.
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OLYMPIC STEEL
SEGMENT FINANCIAL INFORMATION

(in thousands, except per share data and ratios)

Three Months Ended Twelve Months Ended
December 31, December 31,
SEGMENT INFORMATION: 2011 201( 2011 201(
(unaudited) (unaudited)

Net sales

Flat products $ 263,190 $ 215,201 $ 1,143,708 $ 805,043

Tubular and pipe products 56,754 - 118,164 -
Total net sales $ 319,944 $ 215,201 $ 1,261,872 $ 805,043
Operating income (10ss)

Flat products $ 288 $ (1535 $ 37,262 $ 6,102
Tubular and pipe products 3,653 - 7,206 -
Total operating income (loss) $ 3,941 $ (1535 $ 44,468 $ 6,102

Interest expense
Flat products $ 882 $ 676 $ 3,359 $ 2,305
Tubular and pipe products 1,203 - 2,594 -
Total interest expense $ 2,085 $ 676 $ 5,953 $ 2,305
Depreciation and amortization
Flat products $ 3,540 $ 3,528 $ 13,800 $ 13,303
Tubular and pipe products 871 - 2,246 -
Total depreciation and amortization $ 4,411 $ 3,528 $ 16,046 $ 13,303

Income tax provision (benefit)

Flat products $ (5490 $ (615 $ 10,891 $ 1,665
Tubular and pipe products 901 - 1,624 -
Total income tax provision (benefit) $ 352 $ (615 $ 12515 $ 1,665

Capital expenditures
Flat products $ 14415 $ 7,113 $ 38,849 $ 17,846
Tubular and pipe products 454 - 638 -
Total capital expenditures $ 14,869 $ 7,113 $ 39,487 $ 17,846
As of December 31,
2011 2010
Goodwill
Flat products $ 7,083 $ 7,083
Tubular and pipe products 40,171 -
Total goodwill $ 47,254 $ 7,083
Total assets
Flat products $ 494,179 $ 429,438
Tubular and pipe products 213,320 -
Total assets $ 707,499 $ 429,438

It is the Company's policy not to make quarterly orannual sales or earnings projections
for external use and not to endorse any analyst'sakes or earnings estimates.
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